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/DESIGN CONTEXT

SITE ANALYSIS

PROBLEMS OF GUCUO THEORETICAL SUPPORT

THE USE OF GUCUO
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: : Heritage as Performance ] :
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b i S Heritage is not an object but a Historical identity persists through gl f TA
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3 2t : : ; e e Nearby - Disappearing Proximity
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; ; : in) : \ : CHALLENGES IN CRAFT , between the extremely near (self) longer functions as a node of |
villages coeX/st‘\/\//th traditional red-brick heritage houses k_nov\/n as Gucuo. .Th/s process has led | T and extremely far (grand i Sl L i i :
to a sharp decline in Gucuo numbers, most of which remain vacant or semi-abandoned. : Biao Xiang narratives), while the tangible social community's "nearby." |
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; Method(2020) |
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alleyways approximately 1.5 meters wide,
inadequate infrastructure, and a scarcity of Based on field intervieWs - Jimei Dashe, 2025 Overlapping spaces, different behaviors.
public recreational spaces




/DESIGN STRATEGY

HERITAGE RE-ENTERING DAILY LIFE
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[Design Focus 02]

Mobile Craft Workshop

Arrive at to other Gucuo

and activate the site 5 Bk B Rt | e o

Urban Living Room

.

On-site learning and

01 7-7-| collaboration
A o
a8 D -

Resident Neighborhood Preliminary timber Mobile unit Observe surrounding user
and visitor tea gatherings cutting and processing loading and demands and discuss —
rest areas deployment
coordination

P T S —

) A @3

Design discussions

}
}_
L A

Art salons and Digital nomad _ :
cultural events workspaces and planning sessions . . T v | |
Reinterpreting traditional building techniques
as everyday furniture for community use
_______________________________ 'l ! \‘
_______ Made by Community, Used by Community _
Traditional architecture techniques Everyday furniture
Elderly craftsmanship Y Mobile Workshop Collective memory
} Arrival and }
Vacant spaces Collaboration Vibrant spaces
Broken relationships ‘ » Co-presence relationships




/DESIGN FOCUS O] Front Courtyard Veranda Corner
Gathering ' Solitude

Adaptive Reuse chucuo

SITE CONDITIONS

| The site before the renovation faces significant

[ constraints: it is encircled by 4—6-story self-built
| % houses, resulting in inadequate natural light, while
ffffffffffff SR the building's own enclosed layout further limits

U:J L:D spatial permeability. The traditional axial symmetry
e s il TR and dark color palette create a solemn atmosphere,
ﬁ@ f and the scale, typical of ordinary vernacular
P I ; 1 B awellings, feels somewhat confined.
DESIGN STRATEGY

INTRODUCING LIGHT

Partially remove the roof and add glass doors,
windows, and translucent roofing.

VERTICAL EXPLORATION
Construct a lightweight staircase connecting to the

second floor, transforming historical buildin
; ! g ; ) g ; Larch Glulam Galvanized Steel Pipe Steel Grating Douglas Fir Glulam PC Sun-shade Sheet
components from inaccessible features into /eam/ng

opportunities for close-up observation.

FLEXIBLE USE R,

Designate several rooms as multi-functional spaces
to support switching between workshop teaching
and community activities.

N e Section Drawing .

INTEGRATED FUNCTIONALITY

Install modular wooden crates in the front
courtyard, serving dual purposes as storage and
seating.

+ Detal Drawings -
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Folding Door Timber joist connections Linked Sliding Door Insulated Wall
to the brick walls




/DESIGN FOCUS 01

Spatial Scenarios

« Plan Drawing -
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01 Flexible Lounge
(Reading / Casual Seating / Discussion)

02 Workshop Studio

03 Multi-functional Room
(Self-study & Workstation / Art Salon)
04 Public Restroom

05 Semi-enclosed Quiet Court
06 Central Couriyard

07 Front Courtyard
(Workshop Extension / Event Space / Social Gathering)
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08 Elevated Leisure Corridor

JUL 25, 2026, 3:00 PM
WORKSHOP MODE (PEAK SEASON)

MAY 10, 2027, 1:00 PM
URBAN LIVING ROOM MODE (OFF SEASON)
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/DESIGN FOCUS 02 ,

Mobile Workshop S ystem »

The cargo bike workshop navigates 1.5-meter-wide alleys while carrying tools, materials,
seating, and work surfaces. The design meets three requirements: compact dimensions
for narrow passages, flexible structure for diverse scenarios, and‘reconfigurable
functionality for of-demand setup. :

This modular system transforms spatial constraints into design opportunities: the bike
functions as both transport and mobile work.unit, extending the workshop beyond
building boundaries into alleys and plazas. Once instructional tasks conclude, the cargo
bike converts to everyday community uses (market stalls, street seating, or storage....)
extending its lifecycle as public infrastructure and preventing underutilization.

FORM DESIGN

[Minnan patterned tiles]

DIMENSION

0sve

0SLL
ngﬁéﬁ

4330 4330

Single-Side Modular Storage Box
Modular Storage Unit .. il

. Tabletop -
‘Foldable and multi-functional count

~
e

ASSEMBLY LOGIC

[ -

.,._.,,,..-‘--""""infernal Frame Support Members
' Enclosure slots / Positioning support frames

B »

[Single Courtyard Unit Structure]

Mortise-and-tenon
framework with a span of
3 box units (1.8m).

[Courtyard Unit Assembly]

Accommodates up to 58 M-
shaped boxes, totaling 8.352m?*

[Mobile Cart Configuration]

/’L 1L .’II/ 1L
Transportable by cart to venues
such as heritage houses.
- T : 1‘~ | 4 ___________ 7
; OTHER USE SCENARIOS 5 > G
r , Base Frame e 5 0 A
Load-Bearing Frame Z1
STORAGE BOX FUNCTIONS (Wood Grain Transfer Printed Aluminum Profile) Single-Side Modular Sforage Box VG A
Modular Storage Unit % oz | Al
- b : I\l
tmd | ’ : "
[Coffee Table] [Stool]
DIMENSIONAL SYSTEM g
. 3 . r Maximum
MOBILE CART FUNCTIONS S M I g | | ¢ i capacity volume
e, N e o i i ! - j ; 3
o | : ! ! : : 0.864 m
=N v i E Y I8 . I al.
Ll N P - } ; | } e |
TSNS » S T | T |
ad . 3 2 Shared Dimension | ! Flexible Embedding ik 1t |
, ]W e Tl ! Uniform thickness Ico @ 5 = | ) Customization Framework — '|b—gpg——F1- /) . L e \
Lﬂ{ | 8 : | e i 7 e o This can support a
= b R T ' ' ! ! Il-scal
£ : | — — 400 600 600 ; 1230 L L r Iy | r .h—r: l SN |- = £, exper?erarr])at/‘alsvcviishop
: ; T i i ! ! : 1_|, _____________________ ;L‘ for 5-8 participants.
1230
[Community Cinema] [Workshop Table] [Market Stall] ) \
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INTERGENERATIONAL N 7 : N g B N S
% : + Thére will'be approximatety 4 A )
PUBLIC COLLABORATION MEJHODS COLLABORATION | o { / Jortcpantsntaworiston, /| =P
‘ : . : - (/" but please prepare a few.extra |
ey ! sets of tools, as passersby are 4
’/—a”ﬁ“_’f Residents and visitors co- X \‘ also )<1 m»{ J'om.1 1

learning, discussing and

’ S , Y
MOBILE /\/- ol S ¥

INTERVENSION 02 é
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Aged Craftsmen Designer Conmmunity Young Tourists
residents Worker Volunteers

()

i
Navigating narrow 2 .

alleys to courtyard

sites | 01/ WORKSHOP BASE

: Y |
U PREPARATION PHASE N X
l\ i Sl . ," (=5 =
/B SEte o il * = s
s e o
| ; Prepare the workshop plan ; | * Sl R R @2
\""',i 'A\_ : ; - 2 ) : ] ¢ d \\\\"\\‘\, ________ SEl s e i - ”‘/jq
.\,\tj_/[\ N Techmq/og/ca/ : Life memories v 4 : oy ’i"/ﬁ :
A ! i h’gb//ghts ‘ ;i Ao /  The mortise must be chiseled % . Thanks to the workshap, v
3 \-\ ) ST e e e » e —— < . \  to two-thirds the length of the” s able to learn about these.. MATERIAL
s 1 4 | .. tenon to ensure a secure fit. A R T S -
AN A ; KR PROCESSING 02
| Transfer plan R Py ’.’. 7
| S, Sorting, categorizing
| N R T e e g 25 o and packing.
| - ‘ » Workshop venue confirmed 4 *
: l\\ //’ F’
: Transporting
: supplies
' MOBILE
WORKSHOP PHASE INTERVENSION 01 MATERIAL . o
i PROCESSING 01
: Cart transporting 3
i materials and toos Reclaim timber from
i 03/ COMMUNITY ANCHORS gsmantied umiture
| Tell //'feistories ¥ % | VIR Gucuo renovation
i g Technology o BOmtey |
: ,_ demonstration ﬂj 2% assistance OUTCOME
Participate in the workshop INTEGRATION
as a primary group AR
| 1 Furniture returned
i i to neighborhood /// Sitting here chatting feels just \\\ R
: Guide and nodes for daily us | like being back home in our ;
i record old house when we were kids.
RESULTS PHASE
E i 4 [ remember seeing them Mold\\\
: < 49 a workshop here last time I
i 3 ¥ ! OUTCOME \ ‘N9 7 ._ came; ['ll come too next-time. | %
: iz 1 R O AT e \ b ol | Moving N
: inspection M riture INTEGRATION AR 2
i (’/”ﬂ Furniture returned to . {0 R b
1 | ) : ———ug- %y e
! ] e e ~ neighborhood nodes _“,-‘-"'
{ @ ,  Layout for furniture ' 3
| %\ placement tmammmn
v A N~ O 2T 2
: y
! q
Furniture is available for public use : "\







