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Positioning Statement  “EEE:
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Tokyo Touch is a dedicated marketplace platform designed with the UK J-fashion community in mind. Tokyo Touch
explores the concept of an online marketplace with a dedicated social space, inspiring connection, creativity and
self expression.

ToKyo Touch was heavily inspired by the globalisation of Japanese street fashion and subculture, particularly
Lolita, Decora and Gyaru. ToKyo Touch provides users with a third space to acquire )-fashion pieces, while
providing opportunities to share their aesthetic identities and subcultural interests with others in the
community.

Tokyo Touch differentiates from traditional marketplaces by positioning itself as a community first platform.
Users can buy, swap, sell clothing, accessories and handmade items from users, and sort by J-fashion brands. In
addition to partaking in discussion boards, events and meet ups. Tokyo Touch fosters interaction over traditional

e-commerce, by building a virtual sanctuary for those who may not have the support of a local )-fashion
community, creating a sense of belonging.

ToKyo Touch nurtures historical links between J-fashion subcultures and connection, by creating an online space
that is inclusive, community focused and accessible, where all styles are celebrated. Tokyo Touch achieves this
through creativity and community, reimagining e-commerce as a Social experience, rooted in creativity, self
expression, and a passion for Japanese fashion Subculture.
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UK: purchasing of fashion online* in last 12 months, 2022 and 2024

® 2022 © 2024 UK: second-hand online fashion shoppers, by gender and age, 2024
100 50 E-commerce continues to play an important role in the fashion industry, with Mintel
stating ‘81% of consumers had shopped online for fashion in 2024, up from 27% in 2022
4 40 (Mintel 2024)
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Fig.1 UK e-commerce

UK: retailers used for shopping online for second-hand fashion items, 2024
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Fig.2 Second-hand e-commerce..

UK: where second-hand fashion items are purchased online, 20235

The steady rise of e-commerce indicates that this is a trend that is unlikely to
disappear anytime soon, due to drivers such as the pandemic and growth of eco-conscious

Vinted 55 Vinted 53
This popularity of e-commerce shows that ToKyo Touch is a fruitful concept, however
eBay 43 eBay 43 the market is quite competitive due to the number of e-commerce apps available. ToKyo
Touch can differentiate through in-app offerings and a niche focus.
Depop 10 Depop 10
Fashion retailers - 19 Fashion retailers _ 25 Gen Z and Milennial audiences are the most responsive to second-hand items, which
o validates Tokyo Touch's target audience and concept.
H&M 13 17
Zara 17
Zara "
Somewhere else 1"
Somewhere else 16
Don't know/can't remember 2
Don't knowican't remember 2
0 10 20 30 40 50 60 70 80 90
0 10 20 30 40 50 &0 70 80 80

% of respondents
Fig. 3 UK Second-hand retailers 2024

% of consumers

Fig. 4 UK Second-hand retailers 2025
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Are you currently based in the UK?
22 responses

® Yes
® No

How familiar are you with Japanese Fashion (J-fashion)?
22 responses

@ Very familiar (actively involved)
@ Somewhat familiar

@ Aware but not involved

@ Not familiar

Fig 5. Pie chart for Audience familiarity and location.

How important is a strong community in a j-fashion app?
22 responses

@ Very important

@ Somewhat important
© Not very important
@ Notimportant at all

Would you feel more comfortable buying/selling within a niche j-fashion community rather than

general platforms?
22 responses

® Yes
@ No

Fig. 6 Pie chart for Community and user trust.

Which j-fashion style are you most interested in? (Select all that apply)

22 responses
Lolita 12 (54.5%)
Decora 4 (18.2%)
Visual Kei
Gyaru 8 (36.4%)
Jirai Kei —3 (13.6%)
Mori kei 1(4.5%)
Fairy kei, cult party kei and j... 1(4.5%)
Mari —1 (4.5%)
Streat styles 1 (4.5%)
Jirai kei 1(4.5%)
Mori, cult party, yama 1(4.5%)
Jirai kei, subcul 1(4.5%)
Shironuri 1 (4.5%)
0.0 25 50 7.5 10.0 125

How do you currently buy or sell J-fashion items? (Select all that apply)
22 responses

Online marketplaces (e.q. Depop,
Vinted)

In-person events
Direct from Japanese Brands

| don't currently buy / sell

Fig 7. J-fashion styles.

What would encourage you to trust and use a new platform?

22 responses

Involvement with existing community groups

Verification for items/labels and specific girls only options for communicating!
Reviews and recommendations

Use of PayPal as putting my banking information into an app is a little scary
N/A

Achieving lower prices by self-moderating and keeping scalpers out (e.g. The platform being invite-only,
comments on item listings) and ease of finding trades

n/a
A strong jfashion community

lsers

Fig 8. User motivations..

Would you be interested in a marketplace app specifically for j-fashion in the UK?

22 responses

® Yes
® No

Fig 9. Pie chart on app interest..

What features would you find the most useful? (Select all that apply)

22 responses

@ Buying / Selling items
@ Swapping / Trading clothes
@ Style Inspiration / Lookbooks

listings (Meets, conventions)
@ Chat functions
@ Buying/selling & community section

lookbooks
@ All the above

Fig.11. App features pie chart..

What would encourage you to trust and use a new platform?

22 responses

nrd

A strong jfashion community

Users

| would check reviews

Plus size inclusivity, support for all genders
Secure credit transaction and 2FA
Community members using it

If it would say what brand the items were from and how authentic the items are , maybe requiring proof of
brand/where they got it from with a chat feature and photos , so when someone is buying a dress they
know it’s from the real brand or shop so there is no way it is a replica ( alse not allowing replicas to be on
the site )

Fig.11 User motivations.

@ Community section i.e. j-fashion event

@ Both buying/selling and style inspiration/



Any additional thoughts or features you'd like to see?

Primary Insights

A themed lookbook every so often would be fun

US and international availability

Outfit inspo/ look book

Combining the option of both sellers and resellers on the same app |.e. taobao shops alongside people

that want to sell their pieces.

Any additional thOUghtS or features you d like to see? Adding a feature to filter specific styles like Lolita or gyaru or kawai tenshi

22 responses
Id like to see a mix of races contributing to this style

Combining the option of both sellers and resellers on the same app l.e. taobao shops alongside people
that want to sell their pieces. Possible forums for things like diy stuff that are easy to navigate as i prefer making over buying personally

Adding a feature to filter specific styles like Lolita or gyaru or kawai tenshi no

Id like to see a mix of races contributing to this style =sartinn sinnnnstina van tn i-fachinn events and nan ing in landnn

Possible forums for things like diy stuff that are easy to navigate as i prefer making over buying personally fig 13. User motivations.

- Any additional thoughts or features you'd like to see?

22 responses

section signposting you to j-fashion events and pop ups in london
Combining the option of both sellers and resellers on the same app l.e. taobao shops alongside people

History of Jfashion, educating people who might be new to trying Jfashion that want to sell their pieces.

) ) ) Adding a feature to filter specific styles like Lolita or gyaru or kawai tenshi
Being able to have a black/poc community that you can connect with

" ) Id like to see a mix of races contributing to this style
would be cool to see outfit inspo for brands you list or buy from on there.

Possible forums for things like diy stuff that are easy to navigate as i prefer making over buying personally
fig 12. User motivations. o

section signposting you to j-fashion events and pop ups in london

History of Jfashion, educating people who might be new to trying Jfashion

Being able to have a black/poc community that you can connect with

would be cool to see outfit inspo for brands you list or buy from on there.

fig 14. User motivations.



+ Specialises in Niche Resale

Competitor Matrix

. . iali i J)-fashi
exclusively High curation / Community Specialises in UK J-fashion resale

« Competitive Pricing
o J)-fashion Community Focused

~~~
~
~.

GRAILED

* Focus on curation and styling inspiration

-Specialises in Designer Resale
« Strong branding

-Streamlined categories ~——
—~
-Community Aspects, ie. we love... -~

e Some niche community presence
"""" « Social features ie chat
o Strong brand identity

General Fashion Niche / Subculture

Dominates UK resale market

Competitive Price points « Based in the Japanese resale market

Little to no community ~“~~. v"”'ted =w=. °* Requires imports
— « various listings and price points

mercari ZenMarket

Inexpensive Price Points
Fast Fashion and trend orientated e wm ===
No Solid identity

e Focuses on Niche subculture

« Counterfeit / dupes of popular j-fashion
M‘ .'E - brands
No Community or s°l|d |de“t|ty A“Express . ‘“expe“save Price Poi“ts

Global Reach - eb . Weak identity, follows trend culture

Various listings and price points . . . Fast fashion
Low curation / Community




Product

Tokyo Touch is a virtual J-fashion marketplace that combines e-commerce with A

P - Promotion

2 r % ToKyo Touch will promote through digital marketing channels that align w;th :u; audienci
i i he ‘as s on Instagram’ feature on Tokyo Touch’s community feed for recen
social features. Creating a unique community hub Where users can buy, sell, swap : : I a | i‘:::;s';gs the ‘as seen | -
i J)-fashi husiasts. I | b ‘
P St iy hion (J-fashion : . | g—- | Featured sellers of the month.
o s a Marketplace’ for' s Fosmon (tashion | : I I cCallaborations with UK j-fashion creators.
vt s P g v . 1 | 1 i Parinerships with conventions and events. .
s e e “Pf o comventions 1 | 1 1 A, dedicated discord for ToKyo Touch, Where users omd moderators com interact or
« User profiles and J-fashion focused networking " | " : fy Cm
. Style groups for various J-fashion subcultures I ! : : ORIt g for mew Lt and ovents
. Safe transactions and in-app messaging : I : | n
1 S P,
: ) i i iche resale s g S R
Tokyo Touch bridges a gap in the UK j-fashion market, by offering a niche re \\ P A - \\ ”
marketplace that puts the community first. So ’, -’ \\ \\ o B
N 7 S LS e o E
I’ \\ ;’ ~ N ’/ \\
”’ \\\ . o \\ ) l” \\\ Tokyo Touch is a j-fashion marketplace built for the community, b
-’ s -7 SS 7 S S the community. People are central to our brand identity as
’,’ \\" r 1 7 Y community-driven app.
Tokyo Touch delivers a freemium business model. i | | ! : : oty O e
« Free to download and create an account I 1 | ! : e imelved i Tekye
eVt irdiieey : 7 : I : . | « J-fashion sellers and brands
« Authentic J)-fashion Listings at face value. - ! : | | O | > simclmatn
« Optional seller subscriptions, for boosted visibility and " | | | i | Sermiri
analytics | 1 1 | : : « Moderators to ensure quality listings and user safety.
h to remain accessible for all users, : : : . : : +1
We want Tokyo Touch to e'“"“ . ; int.. Therefore ourl 1 1 mqr et‘ng 1 I | Tokyo Touch aims to expand upon traditional e-commerce by
especially as scalpers are an identified pain point.. The ? {’. | 1 1 1 o ,I encouraging user interaction outside of it via community focused
business model focuses on both affordability and accessibility, S~ . »7 O . - \\\ P 7 features, such as style groups and feeds. We want to provide a
\\ -7 S | - \\ &’ space for users to feel connected to a Llarger subculture.
o ,¢~\\ M . R ~. -
~ 7 ~ ”
s -7 \\\ /” S’ °
\~¢ P 4 ~ ,4 P - < ~
= ~ S L -, ~ \
= S ~- -, ~
e ~ A ~
Y ~ A 5
a c e P H i I
! i : : Tokyo Touch persuades users by prioritising community, authenticity and self-
- l Pu expression.
I 7 ' I : ToKyo Touch implements strategies such as:
ch will be accessible as a digital ‘ I I oky | |
Tsz; I:: through: : : 1 | « Emotional connectivity through community focused branding.
S . : .k ' L) (57 s e i i i 1 - Featuring User generated content, such as lookbooks.
i et: :‘:\:ro",d o | ! i : l « Promoting sustainability through circulation of second-hand fashion.
. APP‘ itores' “"t ""; rms, i.e iV\StO« ram i l | e _ : . Focusing on niche subcultural identities within the UK fashion space.
e - : J I ' | . Profile customisation features, such as backgrounds, icons and pronouns.
B = ildi d conventions.
' B ’ . Building hype around events, an
Tokyo Touch will expand into physical spaces through: \\ . ’ \\\ | ,’
' i - = Se Ve
L Parevarshps wih UK based vt >-fash: s -” S 7 Tokyo Touch’'s brand voice is creative, inclusive and playful. We want all users to feel
« Parinerships with UK based events and J-fashion \\ . ’ \\ P ' o
\\ \ ~ ;’ accepted, wWith a sense of belonging.
creators. \\,’ \\,
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Shop = Swap D Community £ Events Sign Up

Shop 2 Swap D Community £ Events Sign Up Shop 2 Swap D Community B Events Sign Up

B\IY. Sell & qup 3 How It Works

‘r - Fresh Drops Getting started is super easy — join the community in

Newly listed pieces from the community minutes
\
. Q {
1
a
—
The UK's dedicated marketplace for Lolita, Gyaru, Decera % «/ @
and more. Connect with fellow enthusiasts, find your dream - - f'-’ Step 4 Step 2 Step 8 Step 4
- . \ :
pIECEs, and Cxpressyour Stl__j|e. £ b List Your Pieces Find Your Style Buy, Sell or Swap ship 8 Enjoy
\ Snap photos and create a e, size, Trade directly with other
Stc"‘t Shopping 5 ~ o listing in seconds brand or price UK e 5 S d;l‘l\;m C
: : %\ ? Lolita  Like New G g
Explore Community il = s e i I S
' v v - Angelic Pretty 25K MA*RS Gyaru Dress Decora Hair Clips Set
; o,
List an Item 4

More Than a Marketplace ¢

Tokyo Touch is built for the community, by the community. It's not

g 2,500+ Listings Y 800+ Members &) Free Swaps

B shop 2 Swop [ Community 5 Events Sign Up @ Shop 2 Swap ) Community B Events Sign Up

Shop by Style &

Explore your favourite J-fashion substyles and find pieces More Thﬁ'\ a Marketplnce e

that match your aesthetic

's not

jo Touch is built for the communit

elling — it's o

celebrating J-fashion

) 4/ 7 i
Ready to Join the

and discover new outfit ideas from the community comm““ity?

Sign up free and start buuing, selling, and swapping J-fashion
with enthusiasts across the UK.

together.

Lolita Gyaru Decora Outfit Inspiration

Elegant & frilly Bold & glomorous Colourful & layered Share your coords, get fee

Events & Meetups

nd local meetups, swap events, and conventions happening near you

57 f ;.\fg:
!/ \‘; Visit the Community —

Visual Kei Fairy Kei Mori Kei

Dramatic & go

Create Account Browse Listings

thic Pastel & dreamy Natural & earthy

"}] sakura_lolita

Just listed my AP Milky Planet JSK! 9 Looking for trades in Classic Lolita if anyone’s interested-

Homepage



Shop = Swap O Community 5 Events Sign Up

2) Shop = Swap D Community & Events Sign Up rojen:l P () Shop = Swap {2 Community B Events Sign Up
Monchgfter Sw.cp Social
Style Groups Upcoming Meet-ups

. Gk ' ; Full details and RSVP for every event on the map.
Find your people. Join as many as you like. :

i";\) S 4 / e London Tea Party

@ Covent Garden, London

Classic Lolita afternoon tea with cake, photos and a coord swap table. Dress
code encouraged but not required.

Lolita Gyaru

Sweet, Classic, Gothic — all frills welcome Tan, glam, and unapologetically loud.

Join Group Join Group 2 28 going 9 Add to calendar RSVP

Birmingham J-F ashion Meet

f 2 156 ‘1:\ 2 98

@ Bullring, Birmingham

Where UK J-Fashion

share coords, find your style tribe, swap pieces, and meet up
RL. Built for the community, by the community. &

Create a Post Browse Groups

Project preview

Style Groups

‘ind your people. Join as many as you like.

Decora

More clips, more colour, more chaos.

Join Group

* 2, 134

LT P

Commun

Fairy Kei

Pastel dreamms and 80s nostalgia.

Join Group

Je

Casual all-styles meetup with shopping, photos and dinner afterwards.
Beginners very welcome.

2, 41 going B Add to calendar RSVP

Manchester Swap Social

@ Northern Quarter, Manchester

ity Page
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8 Settings

Strawrebbi

@strawrebbi_shortcake

@ London

LG

Display name

Strawrebbi

Username

strawrebbi_shortcake

Pronouns

she/her

Location

London

Date of birth

Make your profile your own — pick a full-page background and a cute frame around your avatar.

Live preview

Strawrebbi

@strawrebbi_shortcake

@ London

Founder of Tokyo Touch. <3

2] Change cover I Remove JPG/PNG, up to 10MB. Crop before saving

Background

Edit Profile Page

Shop = Swap D Community £ Events
London
Date of birth
1/11/98
Used to show your age. Manage visibility in
Bio

Founder of Tokyo Touch. <3

In love with a multitude of styles, let's connect! <3

Profile customization

Make your profile your own — pick a full-page background and a cute frame around your avatar.

Live preview

JPG/PNG, up to 10MB. Crop before saving

Sakura  Sunshine Mint Peach  Midnight

4 Change cover ] Remove

Background

Custom background image

JPG/PNG, up to 10MB

Remove

B4 Change background

Avatar frame

None Sakura Rainbow Cloud
Favourite styles
Lolita Gyaru Decora Fairy Kei Visual Kei Mori
Add your own style... + Add

@

rofile Page

Shop = Swap D Community £ Events
Strawrebbi Z Edtprofile @
@strawrebbi_shortcake - she/her
& Age 27 - birthday 11 Nov A Find friends
@ London
Joined May 2026

About

Founder of Tokyo Touch. <3

In love with a multitude of styles, let's connect! <3

Favourite styles

Messages (4)

Leave a note for yourself...
VA

0/500 Post message
fairykeikira 2 Moy 2026 at 1931
your fairy kei inspo is everything .., do you have any UK shop recs 0]
for pastel socks?? been hunting forever
decoradreams 2 May 2026 at 1416
heyy! just dropped a Decora coord on the marketplace, thought you |0
might like it ¥ Imk what you think!
lolitaluna 1May 2026 at 16116
OMG saw you at the London tea party last weekend! Your bonnet 0}
was the cutest thing ever 8 we should swap accessories sometime~
pastelpeachy 30 Apr 2026 at 20:16
Welcome to your wall, Strawrebbi! % Your coords are absolutely o

-



Shop = Swap {O Community

Privacy

Hide my profile
When on, only you and your accepted friends can see your profile.

Show my age on profile
When off, your age and birthday are hidden from your public profile.

Allow messages on my profile
when off, members can’t post on your wall.

3 Events “‘4‘ 4




ToKyo Touch Start up Budget: Year 1

Expense Estimated Cost
App Design and Development £18,000
Ul/UX Design and Branding £3,000
Website Development & Hosting £1,500
App store registration & Launch Fees £250
Marketing & Social Media campaigns £4,000
Influencer Collaborations £2,500
Event Sponsorships & Pop ups £2,000
Promotional Content £1,200
Legal Fees & Business registration £1,000
Payment Processing & Security £1,500
Customer Support & Moderation £2,500
Emergency / Contigency Fund £2,000

Total estimated start up cost = £3%,US0
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